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Section I  
 
Statement of Philosophy – The Aims and Methods of Scouting 
 
Welcome to Troop 1571.  The purpose of this troop handbook is to familiarize Scouts and their 
parents with what the Boy Scouts and Troop 1571 are all about.  We, the leaders and committee 
members of Troop 1571 believe we run a fun and exciting program.  If a program is not fun, it will fail.  
As you will learn, however, there is much more than fun involved in Scouting! 
 
The philosophy of Troop 1571 is to provide an outdoor program in which young men can have fun 
and adventure in a safe, clean and wholesome environment.  The outdoors is the focus of our 
program and the Boy Scout experience in general.    Fun and adventure!  There is plenty of this in the 
great outdoors.  Our troop focuses on learning camping and outdoor skills, which will last a lifetime.  
The outdoors is a place where Scouts can learn much about living with others.  Scouts face real life 
challenges and learn to solve real problems.  Outside, a Scout can get close to the natural world:  the 
land, the wildlife and the environment.  The program of the Boy Scouts of America is unique among 
youth organizations in its focus on the “Outdoor Experience”. 
 
The principal aims of the Boy Scouts of America are to provide a program, which builds character, 
fosters citizenship and develops fitness in both mind and body. 
 
What is character?  It is hard to define.  It is a moral and ethical quality.  It is honesty, courage and 
integrity.  It includes the four “self” qualities: self-reliance, self-discipline, self-confidence and self-
respect.  What is citizenship?  It is defined as, “behavior in terms of the duties, obligations, privileges 
and functions of a citizen.”  It is the quality of an individual’s response to membership in a community.  
Citizenship is about love of country and community.  It is understanding government, democracy and 
our heritage and history.  What is fitness?  The Scouting program strives to develop physical, mental 
emotional and moral fitness in young men, and many aspects of the program focus on this aim.  Each 
Scout swears to the Scout oath and lives by the Scout law of conduct, which pertains to these aims of 
Scouting.  In this day and age, what parent could not agree that these are some of the most important 
principles a young man could be exposed to? 
 
There are several methods that the Scouting program utilizes to achieve the aims of Scouting.  These 
methods are tried and true and will be discussed in this handbook.  The methods include:  Scouting 
Ideals; The Patrol Method; The outdoor Program; Advancement; Personal Growth; Adult Association; 
Leadership Development; and the Scout Uniform. 
 
So; for any who may have thought that Scouting is only good hearted adults taking a bunch of kids on 
a hike or out camping; welcome to the real world of Scouting! 
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Scouting is an organized, national and worldwide program that strives in many ways to help young 
men grow up right.  It is a fun and important program to which Troop 1571 Adult Leaders are deeply 
dedicated.  As a parent, what can you do to help?  If you have any special talents or interests, share 
them with us.  We believe that every parent has something to offer the troop whether as an Assistant 
Scoutmaster, Committee member, or volunteer parent willing to assist in the organization and 
execution of an annual activity or event.  Remember that the quality of the Troop 1571 Scouting 
program is only as good as the volunteer effort that goes into it. Pick up your Scout’s Boy Scout 
Handbook and look it over.  You’ll be amazed and very pleased with what it contains.  Encourage 
your son to read and study his handbook.  You’ll be doing him a great service. 
 
Probably the most important philosophy of Troop 1571 is the concept of, “The Boy Run Troop.”  Our 
troop is organized so that the Scouts do the work of running the troop.  Boys learn by doing.  Scouting 
recognizes the advantages of learning by making mistakes, practicing skills, and eventually being 
successful.  Lord Baden-Powell, the founder of Scouting said, “Give a Scout a job, and then let him 
do it!”  This is great advice for parents and leaders, alike.  In Troop 1571, we give a Scout the means; 
the training; the know-how; and then we let him do the job.  This handbook explains how the boys run 
the troop. 
 
It takes a lot of work by the leaders, the Troop Committee, and all of the dedicated parents, to 
supervise this program. 
 
PARENTS!  We ask you to get as involved as you can in your son’s Scouting experience.  Behind 
every successful Scout is an interested and participating parent.  Please do whatever you can to help 
your son along the way.  We hope that someday, you may know the pride of seeing the Eagle Scout 
Award pinned to your son’s chest. 
 
 

Section II  
 
Troop Organization and Troop Committee 
 
Troop 1571 is a fully chartered and accredited troop in the Boy Scouts of America.  Our charter is 
granted by the Chief Seattle Council, BSA and we are sponsored by the First Lutheran Church of 
Poulsbo, Washington.  Troop 1571's inception was on April 30, 1931, with the first chartered 
organization, the Jerome J. Jameson American Legion Post No. 81.  They met in the Post building on 
the waterfront, on the parcel of land now known as American Legion Park.  In 1947, the chartered 
organization became the First Lutheran Church of Poulsbo.  Since 1931, the Troop has been faithfully 
providing a Scouting program to the Poulsbo community.  The charter is reaffirmed annually.  The 
Seattle Area Council (now the Chief Seattle Council) was chartered in 1916, and covers five counties 
in the Puget Sound area.  The Council is currently divided into ten districts.  Our Troop belongs to the 
Orca District.  The charter is granted to the Troop Committee, whose responsibility it is to handle the 
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troop administration, in accordance with national and council BSA policy, and to support the troop 
program. 
 
The Troop Committee consists of parents who are registered adult members of Boy Scouts of 
America with Troop 1571.  All registered adults, whether actively serving on the Committee, as a 
Scoutmaster or even not holding a postion are voting members of the committee.  The Troop 
Committee meets monthly, on the third Thursday of the month in the Social Hall of First Lutheran 
Church.  Responsibility for various activities of the Troop committee is vested in key committee 
members – vacancies for these key positions are announced, and filled by parent volunteers.   
 
The Troop Committee is responsible for supporting the program and providing all that is necessary for 
the program to exist and run smoothly.  All business is brought before and discussed by the Troop 
Committee.  The Troop Committee chooses the Scoutmaster and supervises the adult leadership.  
Our troop is fortunate to have a large and active Troop Committee. 
 
Appendix I lists the key positions (and associated responsibilities) of the Troop Committee, and 
current names and phone numbers of incumbents.  Appendix I will be revised periodically to reflect 
changes in responsibilities or staffing of key positions. 
 
PARENTS!   There is a spot on the committee for you!  Speak with the Troop Committee Chairperson 
any time.  Parents are always invited to our Troop Committee meetings, and encouraged to become 
active committee members by registering as adult members of BSA.  If you have a special agenda 
item to discuss, please call the Troop Committee Chairperson ahead of time so that he/she can be 
aware of your request. 
   
The Troop may budget for adult training expenses such as Wood Badge, based on the Troop 
Committee’s discretion.  If the Troop Committee approves sponsoring an adult’s attendance 
financially, the adult must actively serve in a position of responsibility within the troop for 1 year after 
the training expense is incurred or be liable for pro-rated repayment to the Troop at the Troop 
Committee’s discretion. 
 

Section III  
 
The Patrol Leaders Council / Junior Leader Training 
 
The Patrol Leaders Council (PLC) is comprised of Scouts and is the governing body of the troop that 
develops and carries out the program.  The PLC consists of an elected Senior Patrol Leader (SPL) 
and Patrol Leaders (PL) elected by the members of each patrol.  The PLC also includes the 
appointed positions of Assistant Senior Patrol Leader (appointed by the SPL); the Quartermaster, 
Scribe, Troop Guide(s) Librarian, Den Chiefs and other junior leaders appointed by the Scoutmaster.  
The Scoutmaster supervises and advises the PLC.  The PLC meets in a planning session once a 
month.  In a boy-run troop it is absolutely necessary that the PLC run smoothly.  This can only occur if 
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all members of the PLC (Troop Junior Leaders) do their jobs.  The Scouts depend upon their elected 
Patrol Leaders to attend the PLC and communicate information to them.  The PLC cannot be passive 
in a boy-run troop. 
 
PLC or Troop 1571 elections and appointments are made twice a year, usually at the end of March 
and September, insuring change and encouraging participation by all Scouts in junior leadership.  
This junior leadership is required for scout advancement beyond the First Class Rank.  If a Scout is 
incapable or unwilling to do his job, he will be removed from the junior leadership position 
and will not be credited with completing that junior leadership position for rank advancement.  
We urge all Scouts who accept junior leadership positions to fulfill their obligations. 
 
All junior leaders are given written descriptions of their responsibilities and are supported by the 
Scoutmaster and his assistants.  Scouts are always encouraged to seek junior leader positions and to 
help as much as possible whenever needed.   
 
The Troop budgets for some youth training expenses such as Junior Youth Leadership Training 
(JYLT).  The number of Scouts sponsored each year is based on the Troop Committee’s discretion.  
Scouts meeting the course’s criteria may apply to the Scoutmaster to be sponsored by the Troop and 
selections shall be made by consultation of the Scoutmaster, Assistant Scoutmasters and Troop 
Committee. 
 

Section IV  
 
The New Scout Patrol 
 
A highlight of the year is the induction of new Scouts into our troop.  Most Scouts enter the Boy Scout 
Troop 1571 from the Webelos II Dens of various Cub Scout Packs in the community.  Without new 
Scouts, of course, our troop would die.  The transition from Webelos to Boy Scouts is exciting but 
may be difficult for boys and anxiety producing for the parents.  Our troop recognizes this and actively 
tries to make the transition from Cub Scouts to Boy Scouts as easy as possible.  Our goal is to make 
every new member welcome and made to feel a part of the troop as soon as possible.  All new 
Scouts transitioning from Cub Scouts are placed in a new Scout patrol(s) to closely supervise the new 
Scout’s adjustment to the troop, teach the basic skills, and get the new Scouts involved in the troop 
program.  Because this is a boy-run troop, there is a specific junior leader called a “Troop Guide” who 
joins the new Scout Patrol(s) and works with the New Scout Assistant Scoutmaster to help the new 
Scouts along the way.  If a new Scout has a special problem or if a problem develops, parents are 
encouraged to talk to the New Scout Assistant Scoutmaster about it.  It is very important to the adult 
leadership that the new Scouts are comfortable and successfully assimilated into Troop 1571.  In 
those cases where older boys (not transitioning from Webelos) join the troop, they will be placed in a 
patrol comprised of other boys of similar age. 
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Section V  
 
Meetings / Programs / Summer Camp 
 
Scouting is a year-round program.  Our troop meets once a week for troop meetings.  Troop 1571 
meets at the Christian Center (gymnasium) of Poulsbo First Lutheran Church on Tuesdays from 7:00 
PM to 8:30 PM.  Parents should do their best to help the troop with meeting attendance.  We try to 
start on time and end on time, so we like to have rides for the Scouts return to the church by 8:30 PM.  
The meetings are valuable, interesting, fun and the forum for troop announcements.  If your son is not 
there, he will be missing out on information.   Parents are always welcome to attend and observe the 
meetings. 
 
Our troop prides itself on its outdoor program.  Weather permitting; we try to plan a camping activity 
at least once each month.  This takes planning, work and cooperation for Scouts, leaders and 
parents.  Encourage your son to participate.  Information on Troop activities is available to all Troop 
members via the following methods: hard-copy hand-outs (at meetings), postings on Troop website 
(www.troop1571.org) or email notifications.  We rely on the support of parents to provide 
transportation, as necessary, to troop activities.  Parents may be contacted by the Transportation 
Coordinator to assist with transportation.  If you are contacted, please consider volunteering your 
assistance.  Our program can only succeed with parent support. 
 
Periodically, our troop will participate in special Scout functions such as day trips and district 
camporees. 
 
Each summer, Troop 1571 participates in a week long summer camp.  These camps take place at 
various BSA Scout camps in the Pacific Northwest area. 
 
Our troop is usually at camp the last week of July.  Scouts should have a record of good attendance, 
display efforts towards advancement and must comply with National and Council requirements (be 
registered and have appropriate health examination records and parent permission – see web site for 
forms) to attend summer camp.  Our troop has a long history of excellent times at summer camp.  All 
first year Scouts should plan to attend.  Summer camp activities include merit badge clinics, 
swimming, meeting rank advancement requirements, cooperation and having a great time!  
 

http://www.troop1571.org/�
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Section VI  
 
Transportation 
 
Most of the troop’s outings and trips require motor vehicle transportation.  The parents need to 
provide the majority of this transportation.  Mileage reimbursement is provided by the Troop.  The 
Outdoor/Activity Coordinator on the Troop Committee will determine transportation requirements for 
each planned activity, and solicit volunteers to provide transportation.  Parents need to be willing to 
do their part to help out with Scouts and/or gear transportation.  All parents providing transportation 
must provide motor vehicle insurance information. 
 
The best way to be sure there is always room for your Scout is to be sure that your car is helping! 
 

Section VII  
 
Registration Fees & Dues 
 
As in most other active organizations, it takes money to be able to run and to maintain a quality troop 
program.  Scouting is not free and each Scout is expected to pay for his fair share when it comes to 
registration, paying dues and sharing camping expenses. 
 
Registration fees collected each year are a major income source for the Boy Scouts of America 
National Organization.  Troop 1571 recharters and pays registration fees to the National Organization 
in November  of each year.  When a young man joins the troop, he pays the registration fee, initial 6 
months dues (to cover the cost of Troop provided cap, class-B shirt and neckerchief) and (an 
optional) a Boy’s Life subscription fee.  In addition, each Scout pays yearly dues $160, which are 
collected on a quarterly or semi-annual basis. 
 
The costs of camping trips are determined by the cost of food, fees, etc.  Camping trip fees are 
usually very reasonable.  Scouts and parents should be sure that camping trip fees are paid on time.  
Deadlines for trip deposits and payments are usually well publicized.  If a Scout is not allowed on a 
camping trip because of non-payment, parents must understand that this is troop policy and should 
support it. 
 
Parents should provide a check made out to “Troop 1571” for all troop trip fees.  Be assured that 
accurate financial records are kept on all trip fees. 
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Section VIII  
 
Uniform Policy 
Troop 1571 is committed to the wearing of the uniform as established by the Boy Scouts of America.  
The wearing of the uniform helps the troop in a number of ways: 
 
WHEN SMARTLY WORN, THE UNIFORM HELPS BUILD TROOP SPIRIT AND A SCOUT’S PRIDE 
IN HIMSELF.  BY WEARING THE UNIFORM, THE SCOUTS GIVE EACH OTHER SUPPORT AND 
WHEN PROPERLY WORN ON THE CORRECT OCCASIONS, IT CAN ATTRACT NEW 
MEMBERS.  SCOUTS IN UNIFORM CREATE A STRONG, POSITIVE YOUTH IMAGE IN THE 
NEIGHBORHOOD, THUS HELPING TO COUNTERACT THE NEGATIVE FEELINGS THAT SOME 
ADULTS HAVE ABOUT YOUTH.  THE UNIFORM MAKES THE TROOP VISIBLE AS A FORCE 
FOR GOOD IN THE COMMUNITY.  AS SCOUTS WEAR THE UNIFORM. THEY ARE STANDING 
FOR THEIR PRINCIPLES, IN THE OPEN WHERE EVERYONE CAN SEE.  SCOUTS IN UNIFORM 
ARE STANDING WITH EACH OTHER, NOT ALONE, DECLARING THEIR INTENT TO SUPPORT 
THE PRINCIPLES WHICH SCOUTING STANDS FOR. 
 
The uniform is to be worn to ALL SCOUT ACTIVITIES, including meetings, camp outs, and outings 
unless specified by the Scoutmaster or other adult leadership in charge.  When the troop is going to 
or coming from a Scouting function or event, we require all members to wear a “class A” uniform.  
Depending on the activity, after arrival we may allow Scouts to change into a “class B” uniform or 
other shirt.  Troop 1571 does not allow any Scouts to wear clothing that advertises alcoholic 
beverages, cigarettes or tobacco products or any other derogatory or offensive messages.  Troop 
1571 adheres to the normally required uniform parts that are listed in the Boy Scout Handbook.  
Some parts are optional or provide more than one choice, and due to the cost of the uniform, the 
troop has worked out some alternatives. 
 
Upon joining Troop 1571, each Scout will be provided, at no cost beyond the initial dues payment, a 
Troop 1571 neckerchief, a Class “B” activity shirt with the Troop 1571 logo, and a red ball cap 
meeting Class “B” requirements. 
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Uniform Definitions: 
 
Class A:       
    
Official tan Scout shirt.   We recommend the short sleeve, because it is 

better for year round wearing.   
Official long pants   For winter wear;  
Official shorts    For summer wear.   
Official Scout belt  Either green web belt or BSA Leather belt.     
BSA Ball cap  Either official BSA ball cap, BSA Camp or Troop 1571 cap.  Any warm hat 

or stocking hat for winter time use.   
Shoes or boots.     Flashy sneakers are discouraged   
Official Scout socks  Any length are worn when the shorts are worn.  (To reduce costs, the 

troop will accept any good athletic or hiking socks with full length pants if 
they are in good repair.)   

Troop neckerchief  Solid red neckerchief with embroidered or printed troop logo, and 
neckerchief slide.  Other neckerchiefs earned through training or extra 
BSA activities may be Ok'd by the Scoutmaster. 

 
Class B:        
 
Red Troop 1571 T-shirt.   Other BSA activity shirts are acceptable 
Official long pants   For winter wear  
Official shorts    For summer wear.   
Official Scout belt  Either green web belt or BSA Leather belt.   
BSA Ball Cap  Either official BSA ball cap, BSA Camp or Troop 1571 cap.  Any warm hat 

or stocking hat for winter time use.   
Shoes or boots.     Flashy sneakers are discouraged 
Official Scout socks  Any length are worn when the shorts are worn.  (To reduce costs, the 

troop will accept any good athletic or hiking socks with full length pants if 
they are in good repair.) 
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Troop 1571 emphasizes correct insignia on the uniform.  Certain insignia are provided by the Scout, 
while others are provided by the troop.  Your Boy Scout Handbook shows you where to correctly sew 
on your uniform insignia.   
 
Insignia provided by the Scout: 
 
Council Strip    Left shoulder. 
50 year Veteran Unit Bar     Left shoulder between the Council Strip and 1571 numerals 
Troop 1571 numerals              On the left shoulder below the Veteran Unit Bar. 
American Flag                         On the right shoulder.  Included on the uniform shirt. 
Red or Green Boy Scout Loops.  For the uniform shirt epaulets. 
World Crest Patch                        Above left pocket 
Order of the Arrow pocket flap     If a member of the O.A., it goes on the right pocket flap. 
Arrow of Light award  If awarded as a Webelo II, it goes under the Left Pocket 
 
Insignia provided by Troop 1571: 
 
Patrol Patch                             For the right shoulder below the American Flag 
Current badge of rank              For the left shirt pocket. 
Badge of Office                        If any, for the left shoulder below the 1571 numerals. 
Trained Strip                            If a trained leader just below the badge of office. 
Current Quality Unit Award      For the right sleeve just below other patches. 
Service stars                            To be worn 3/8” above and centered on the left pocket. 
 
The Troop will provide the above insignia for one uniform shirt for each of the youth members of the 
troop.  The Scout is responsible for all insignia for additional uniform shirts that he may own. 
 
Uniform parts are expensive.  Troop 1571 does not have a program that can help defray the cost of 
uniform parts; however from time to time Scouts outgrow uniform pieces and turn them in to the 
quartermaster for re-use by other Scouts. 
 
New uniform parts can be purchased at the Scout Shop on Austin Drive in Bremerton. 
 

Section IX  
 
Equipment 
It takes a lot of equipment to run a Boy Scout Troop.  Troop equipment is the responsibility of the 
Troop Committee who assigns a member to do this job.  The Scouts have an appointed 
Quartermaster to keep track of the equipment, working with the Equipment Coordinator assigned by 
the Troop Committee.  All Scouts must be responsible for the troop equipment they use, and care for 
this equipment properly.  All precautions are taken for the safe use of all cutting tools.  No new Scout 
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may use a cutting tool of any kind until he has received his Tot’n Chip Training and can demonstrate 
safe use of cutting tools.   
 
 
A series of rules pertaining to Troop 1571 owned equipment has been established: 
 
 
It is the responsibility of each scout to use and maintain any troop owned equipment in the manner for 
which it is intended in order to keep it in working order.  Any malfunctioning or damaged equipment 
should be immediately reported to the adult leaders immediately.  This is primarily the responsibility of 
the Patrol Leaders and the Troop Quartermaster. 
 
Any scout that damages any troop owned equipment is responsible for fixing or replacing that piece 
of equipment.  If a specific person cannot be identified or the damage is due to rough-play by several 
members of a patrol, the entire patrol will be responsible for the cost of the repair or replacement. 
 
Damage through ignorance of how to use a piece of equipment is NO EXCUSE for a scout not 
replacing a damaged item.  There are plenty of scouts or adult leaders that can assist in the correct 
use of equipment.  If you don’t know how to handle the equipment – ASK BEFORE YOU USE IT!!! 
 
During camp-outs, all cooking equipment is to be thoroughly cleaned by the scouts and all scouts will 
be expected to participate in equipment clean up after the outing as required. 
 
DO NOT spray insect repellent in or near the tents.  It can ruin the nylon tent or the water proofing. 
 
Troop owned equipment may not be borrowed for non-Scouting events. 
 
A certain amount of personal equipment is needed by each Scout for participation in the camping and 
outdoor activities conducted by the troop.  The Boy Scout Handbook does an excellent job reviewing 
equipment that each Scout should have.  The Scout should use the handbook as a resource.  The 
cost of the personal equipment can be high, but if the Scout and parents focus on the necessities and 
gradually add to these, before long a scout will be well equipped.  Scouts need to be responsible for 
their own equipment and at times will need to carry their gear for long distances.  Scouts are 
encouraged to bring along equipment that they will need and not burden themselves with gear that 
they won’t need.  Parents should help the Scouts pack for a trip but do not do it for them!  Scouts 
need to know what they have and what they don’t, where their gear is and how to repack it when the 
trip is over and time to go home.  The Scoutmaster and Adult Leaders can’t do it for them and they 
should not expect it.  Scouts need to learn to be responsible for their own belongings and how to take 
care of their gear!  The Scouts need to have their name and phone number on everything that they 
take with them. 
 
There is also a list of prohibited items: 
 
Sheath or large “Bowie Type” knives.  BSA has banned all use of these types of knives.  Accepted 
knives include any Official Scout Knife, or any folding blade knife that has blades that are no longer 



14 
 
 
 
 
 
 
 

than 3”.  Banned knives will be confiscated and held for parents if they are brought to any scout 
activity. 
 
Any weapons – including laser pointers, sling shots, pellet or BB guns, peashooters, blackjacks, 
brass knuckles and etc.  Weapons may need to be reported to and turned over to law enforcement 
officials. 
 
iPods, MP-3 players or electronic games.  These are not appropriate for scout functions, especially at 
outdoor activities.  Any of these items will be confiscated and held for parents if they are brought to a 
scout activity. 
 
Any obscene, vulgar or questionable materials including adult magazines.  Any of these items will be 
confiscated by the adult leadership and held for the parents. 
 
Soft drinks and candy.  We do not allow pop or candy at camp-outs.  It attracts animals.  It also can 
stain or damage equipment and attract animals on future outings. 
 
 

Section X  
 
Advancement – Troop 1571 
Having become a Boy Scout, your son will be expected to advance at his own pace.  Your son will 
learn that it is responsibility to pursue advancement and to be familiar with the requirements 
contained in HIS scout handbook.  At the same time, this does not mean that he will or should be left 
entirely on his own.  The leaders of the troop will always be there to guide and assist as well as to 
prod your son. 
 
In the early ranks, (Tenderfoot, Second Class and First Class) your son will be getting quite a bit of 
group training.  As part of the first year Patrol, he will have an Assistant Scoutmaster and a Troop 
Guide to guide him.  He will be part of the new Scout Patrol for his first year and should attain the 
rank of First Class in that time. 
 
As a parent, you should show an interest in your son’s advancement.  Have your son show you 
where he is signed off for achieving the requirements for the first three ranks.  Then make sure that 
he is doing something for advancement.  If it seems that he will not get to First Class in one year then 
please talk to the Assistant Scoutmaster or Scoutmaster about your son’s advancement. 
 
After a Scout becomes First Class, he is expected to take greater responsibility in his own 
advancement.  The ranks of Star, Life, and Eagle require earning Merit Badges, participating in 
service projects, and having positions of responsibility.  The Scoutmasters are always there to guide 
but the Scout himself has to decide which Merit Badges interest him, what service he wants to 
perform and what positions of leadership he wants to hold.  As a parent, you should try to motivate 
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him to always be working on his advancement.  A Scout, who has advanced beyond First Class, 
should always be working on a Merit Badge, especially those that are required for Eagle. 
 
Advancement instills pride and self-confidence in a Scout.  Acknowledgement of any and all 
advancement is given at least twice.  First, as soon as possible after the Scout's achievement, usually 
at the end of a meeting.  Then three to four times a year we have a “Court of Honor”.  The Scout will 
be recognized for his achievements and we would like to have all parents attend these Courts of 
Honor. 
 
Finally, when a Scout attains the rank of Eagle, we have a special ceremony called an “Eagle Court 
of Honor”.  We ask that all Scouts and their parents attend these.  It is such a big achievement; the 
Eagle Scout deserves as much recognition as we can give him.  
 
Your son has started the trail to Eagle.  Seldom does a Scout get there by himself.  We have made 
the commitment to help him; please make your commitment to help your son become an Eagle 
Scout. 
 
New Scouts should get started on their Tenderfoot requirements.  New Scouts will need their parents 
help and encouragement with this.  New Scouts should always have their Scout Handbook with them, 
as opportunities to learn skills and get them signed off are frequent.  Scouts should be careful with 
their handbooks and not lose them.  Scouts should put their name on their handbook in several 
places, not just on the cover.  Scouts may want to cover their handbook for protection and 
identification.  Troop advancement record keeping is a big job and one that needs to be done 
correctly.  We have an Advancement Chairperson that is assigned the task and keeps this 
information on the troop’s database (Troopmaster).  The Advancement Chairman records all rank 
advancement and earned Merit Badges.  Scouts should be cautioned to keep all proof of rank 
advancement in a safe place.  Blue cards documenting the completed merit badges will be retained 
by the Advancement Chair until the Scout obtains the rank of Life Scout. The blue cards will be 
needed to document advancement towards Eagle. 
 
As a Scout completes his rank advancement requirements he must complete a Board of Review and 
a Scoutmaster Conference.  The purpose of the Board of review is to make sure that all of the 
requirements for a badge of rank have been earned.  It is not a re-examination; spot checking is all 
that needs to be done in a Board of Review.  Three or more members of the Troop Committee 
conduct the Board of Review for Tenderfoot, Second Class, First Class, Star Scout and Life Scout.  
Parents may not be present at the Board of Review.  Eagle Rank Boards of Review are scheduled 
and conducted by the Orca District.  The parents and the Scoutmaster are not present for an Eagle 
Board of Review. 
 
The Scoutmaster Conference is a brief meeting to focus the Scout on his next advancement and to 
review dates and signatures for his sign-offs. 
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Section XI  
 
The Patrol and the Patrol Method 
The main unit of the troop is the patrol.  Every Boy Scout Troop is made up of patrols, which are 
groups of approximately eight Scouts that work together as a team. 
 
Each patrol elects its own leader.  The Patrol Leaders, with an elected Senior Patrol Leader as their 
head, form the core of the Patrol Leaders Council. (PLC)  It is the job of the PLC to plan and run the 
troop program.  Each Patrol Leader represents his patrol on the PLC and interprets and brings back 
to his patrol the plans and decisions that the PLC makes.  Patrols may also have their own meetings, 
elect their own patrol officers and plan and carry out their own patrol activities with proper adult 
supervision. 
 
 

Section XII  
 
Communications 
What could be more important than proper communications for the smooth operation of a troop?  
Scouts should have good attendance at weekly meetings because many announcements are made 
and lots of information is shared at troop meetings.  Scouts need to pay attention when the “Scout 
sign” is up and when someone is talking.  Lots of information is missed because Scouts don’t always 
listen carefully.  It’s a good idea for a Scout to carry a small pad of paper and a pencil or pen in case 
he would like to take notes on important dates, times and places.  All efforts are made by the 
Scoutmaster and his assistants to send home written information regarding trips, events and etc. 
 
It is the job of the Patrol Leader to make sure that important information is passed on to his patrol 
members, even those not present at a particular meeting.  The Senior Patrol Leader needs to be able 
to effectively communicate to the Patrol Leaders and other Scouts.  From the Chairperson of the 
Troop Committee to the newest Scout, good communication is vital.  Scouts should practice their 
communications skills by taking notes and double checking information with a phone call, when 
needed. 
 
Each week at the troop meeting, one of the patrols will present a demonstration or “demo” concerning 
a topic pertaining to the Scouting theme of the month.  Through the “demo” Scouts are exposed to 
speaking before a group and experiencing first hand teaching and leading group discussions.  This 
type of experience is very valuable to the boys and teaches a great deal about communications skills. 
 
If a parent or friend of Scouting has a particular interest or skill he would like to share with the troop, 
they should let the Committee Chair or Scoutmaster know about it.  We would love to invite you to a 
meeting to ‘communicate” with us. 
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There is a chain of command in Scout communications.   If a Scout has a question, he should call his 
Patrol Leader.  If there is still a question, the Senior Patrol Leader should be asked.  Finally, if there is 
still a question, one of the Scoutmasters should be asked.  Why not call the Scoutmaster directly?  
The Scoutmaster shouldn’t be inundated by all of the questions that Junior Leaders should be 
answering.  Part of the Junior Leader’s job is to be available to provide information and answer 
questions.  Parents are asked to help with this.  If a Scout has a question he should call his Patrol 
Leader or appropriate Junior leader first. 
 
 

Section XIII  
 
Discipline 
The Scouting program is not designed to solve youth discipline problems.  On the contrary, it is 
designed to build into youth the necessary character and responsibility to prevent discipline problems.  
The Scouting Program needs all of the time available to it to accomplish these aims – thus 
administering the Scouting Program does not provide the troop leadership with any extra time to 
waste dealing with discipline problems.  We believe it is the PARENTS who should have the direct 
responsibility to instill and reinforce good manners, socially acceptable behavior and respect for 
authority in their boys. 
 
In any organization like the Boy Scouts, a code of discipline is needed.  The PLC, the Scoutmaster 
and the Troop Committee determine the discipline policy.  Scouts are expected to conduct 
themselves according to the Scout Law and Oath.  Disruptive behavior, foul or vulgar language, or 
any form of physical or mental abuse towards another Scout is not permitted or tolerated.  Tobacco, 
drug or alcohol use is not permitted or tolerated.  The Scoutmaster is responsible for maintaining 
order and protecting the Scouts.  Violations of laws and civil ordinances will result in contact with the 
responsible law enforcement authorities and the parents immediately.  There are “housekeeping” and 
safety rules necessary in any group.  Supervising general Scout behavior is the domain of the 
Scoutmaster and the Assistant Scoutmasters.  The Scoutmaster’s word must be the law for the safety 
and comfort of the entire Troop.  Minor disciplinary actions are handled in the troop.  Major 
disciplinary actions are based on fair and thoughtful discussions between the Scoutmasters and the 
Troop Committee.  If warranted, parents may be called to pick up a boy from the meeting or an event 
regardless of the distance involved, if a boy’s behavior or actions warrant this.  Again, this decision 
has to rest with camp staff and/or the Scoutmaster. 
 
If any Scout is witnessed by a leader stealing from, striking another Scout or otherwise intentionally 
planning to hurt or physically or mentally abuse another Scout, he will immediately be sent home after 
the Scout himself notifies his parents.  This policy has dramatically reduced this unfortunate type of 
behavior.  Scouts with major or repetitive discipline problems may be place on suspension with loss 
of privileges by the Troop Committee.  The parents are required to counsel the Scout about his 
problematic behavior, and a follow-up phone call by the parents to the Scoutmaster to discuss the 
situation is required before the Scout may participate in any further troop meetings and/or activities. 



18 
 
 
 
 
 
 
 

 
For extreme infractions or a pattern of disruptive, non-participatory, or disrespectful attitude and/or 
behavior, the Troop Committee will meet with the Scoutmaster and make a decision on whether to 
ask the Scout to leave Troop 1571. 
 
 
 

Section XIV  
 
Youth Protection Program 
The Boy Scouts of America has the largest organized youth protection program of any youth or young 
adult program in the world.  Troop 1571, as a fully accredited troop, has implemented all of the youth 
protection guidelines developed by the BSA.  The program is a five-point plan to combat child abuse 
and to improve the environment in which young people live.  The key elements of this strategy include 
the following points: 
 
 
Educating Scouting volunteers, parents and the Scouts themselves to aid in the detection and 
prevention of child abuse. 
Establishing leader selection procedures to prevent individuals with a history of child abuse from 
entering the BSA leadership ranks. 
Establishing policies that minimize the opportunities for child abuse to occur in the program of the 
BSA. 
Encouraging Scouts to report improper behavior in order to identify offenders quickly. 
Swiftly removing and reporting alleged offenders. 
 
All adult leaders are required to take the BSA Youth Protection Training which is available on line, 
and keep this training up to date.   
 
We have available for our Scouts and parents a video tape produced by the BSA, “A Time to Tell,” 
which addresses the problem of sexual abuse.  Boy’s Life Magazine and Scouting Magazine (The 
national publication for Scout leaders) have regular features providing up to date information 
concerning the Youth Protection Program of the BSA.  For each Scout to advance to the rank of 
Scout (the first rank in Scouting) the parents must document that they have reviewed the detachable 
pamphlet from the front of the Scout Handbook entitled, “How to Protect Your Children from Child 
Abuse: A Parent’s Guide,” with the Scout.  If a parent has any questions about the Youth Protection 
Program, please call the Troop Committee Chairperson. 
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Section XV  
 
Fund Raising 
Troop 1571 depends on regular troop fundraising projects to earn money to support the troop 
program.  Annually, our fundraising activities include popcorn sales and holiday wreath sales.  All 
Scouts are requested to participate in the popcorn sale and wreath sale.  Additional fundraising 
activities will be conducted from time to time, as planned by the troop’s Fundraising Coordinator. 
 
Money raised is used for troop equipment, Scout camp subsidies for each Scout, awards, badges, 
and training for Scouts and adult leaders.  Scouts must do their part to help out!  Parents must also 
be willing to volunteer and do their part to help with the fund raising efforts. 
 
 

Section XVI  
 
National Quality Unit Award 
Each year the National Quality Unit Award is presented to each troop which satisfies a set of 
predefined criteria for quality in a Boy Scout Troop.  Each member of the troop receives an official 
uniform patch to signify that his troop has earned this award for many years in a row. 

Section XVII  
 
Special Troop Events and Activities 
On a regular basis you son will have the opportunity to participate in special troop events which may 
be just for fun, for a change of pace, or to perform a service of some sort.  Many times these activities 
will benefit the community, as in the annual food drive to benefit Fishline of Poulsbo; the chartering 
organization, as helping with serving or parking at Poulsbo First Lutheran Church activities; another 
Scout as in helping with an Eagle Scout service project. 
 
We participate in many District Scouting events.  Whatever the event, parents should encourage their 
son to participate. 

Section XVIII  
 
Order of the Arrow 
The Order of the Arrow (OA) is a national brotherhood of Scout honor campers.  It is based on 
brotherhood and cheerful service to fellow men.  Troop members are nominated and elected to 
membership by fellow Scouts in their troop.  They must meet certain entry requirements and 
qualifications that are established by the National OA.  Each troop may hold an annual election 
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supervised by the Council’s OA lodge.  Scouts are not admitted to OA ceremonies unless they are 
OA members.  Election to the Order of the Arrow is a distinct honor and the OA is a very important 
part of the Scouting experience. 
 
 

Section XIX  
 
Friends of Scouting 
Friends of Scouting (FOS) is an annual fund raising effort conducted by the Chief Seattle Council to 
secure funds for the operation of the Council.  The Boy Scouts of America believes that each adult, 
family or parent should determine for themselves the amount of their enrollment.  An enrollment 
serves to show to the community at large the enthusiasm and desire parents and leaders have for a 
strong, active Scouting program in their community.  As of year 2009, the Chief Seattle Council will 
spend approximately one hundred dollars per registered Scout in the Council.  Parents, leaders and 
friends of Scouting must do their part to keep our Council financially strong so that the high quality 
support and the programs that the Council supplies can continue to keep our Scouting program 
strong for the benefit of our Scouts, our sons.  Parents are urged to donate generously to annual FOS 
when they are asked. 

Section XX  
 
From the Troop Committee 
This handbook has been developed to help new Scouts and their families become familiar with the 
philosophy of our troop, the Boy Scouts of America and how Troop 1571 operates.  A handbook like 
this can never be complete because there is too much to include.  Many resources such as the Boy 
Scout Handbook and Boy Scout Field Book are available to supplement this handbook.  Policies and 
procedures of Boy Scouts of America and Troop 1571 change from time to time.  We hope this 
handbook is helpful as a guide and Scouts and families are encouraged to use it.  Suggestions for 
future issues are always welcome. 
 
Greg Warren 
Troop Committee Chair, BSA Troop 1571 
January 2010 
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Appendix I – Troop Committee 
 
The following are the key positions, and incumbents, on the Troop Committee for Troop 1571, as of 
January 21, 2010: 
 
Committee Chair – Greg Warren 
Organize the committee to see that all functions are delegated, coordinated, and completed.  
Maintain a close relationship with the chartered organizations representative and the Scoutmaster.  
Interpret national and local policies to the troop.  
Prepare troop committee meeting agendas.  
Call, preside over, and promote attendance at monthly troop committee meetings and any special 
meetings that may be called.  
 
Treasurer – Corey Duval 
Handles all Troop funds.  Pays bills and reimbursements on authorization of the Troop Committee. 
Maintains checking/savings accounts. 
Keeps adequate records in the Troop Record Book and Troop Ledger. 
Collects money from the Fundraising Coordinator for Money-earning activities; distributes proceeds 
as directed by Troop Committee. 
Supervises the camp savings plan and Scout accounts. 
Reports to the Troop Committee at each meeting 
Leads in the preparation of the annual Troop budget (supported by the Troop Committee.) 
Assists in setting dues rates and accurately posts collected dues. 
Maintains the Troop’s post office box #2532 (where bank statement & checks go.) 
Coordinates the Troop recharter to reconcile payments with registered members. 
Archives records to Troop storage – (need to set this up.) 
Prepare dues invoices. 
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Secretary – Stacy Kane 
Keep minutes of meetings and send out meeting notices.  
Conduct the troop resource survey.  
At each meeting, report the minutes of the previous meeting.  
 
Advancement Coordinator – Lynne Perez 
Encourage Scouts to advance in rank  
Work with the troop scribe to maintain all Scout advancement records.  
Arrange quarterly troop boards of review and courts of honor.  
Develop and maintain a merit badge counselor list  
Make a prompt report on the correct form to the council service center when a troop board of review 
is held. Secure badges and certificates  
Work with the troop librarian to build and maintain a troop library of merit badge pamphlets.  
Report to the troop committee at each meeting.  
 
Transportation Coordinator – Ron Turley 
Prepare tour permits for troop activities. 
Contact parents/tour leaders to arrange transportation to troop activities. 
 
Webmaster – Ken Severud 
Develop and maintain Troop 1571 web site 
Establish and control access and posting privileges for troop web site. 
Update web site as necessary with information or photographs. 
Training Coordinator – Scott Ellerby 
Ensure troop leaders and committee members have opportunities for training.  
Maintain an inventory of up-to-date training materials, videotapes, and other training resources.  
Work with the district training team in scheduling Fast Start training for all new leaders.  
Be responsible for BSA Youth Protection training within the troop.  
Encourage periodic junior leader training within the troop and at the council and national levels.  
Report to the troop committee at each meeting.  
 
Outdoor Activity Coordinator – vacant 
Help in securing permission to use camping sites.  
Ensure a monthly outdoor program.  
Promote the National Camping Award.  
Promote, through family meetings, attendance at troop campouts, camporees, and summer camp to 
reach the goal of one outing per month.  
Report to the troop committee at each meeting.  
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Equipment Coordinator – Kathy Canderle 
Supervise and help the troop procure camping equipment.  
Work with the quartermaster on inventory and proper storage and maintenance of all troop 
equipment.  
Make periodic safety checks on all troop camping gear, and encourage troops in safe use of all 
outdoor equipment.  
Maintains stockpile and distributes Troop-specific clothing. 
Report to the troop committee at each meeting.  
 
Fund Raising Coordinator – Ellen Dougherty 
Research and recommend fund raising projects to meet the troops financial needs.  
Ensures all fund raising activity meets BSA guidelines.  
Present fund raising proposals to Troop Committee, including proposed allocation of money earned to 
Scout accounts or general troop fund. 
Prepare Unit Money Earning Activity applications for approved fund raising projects, and obtain 
approval from Council 
Report to the Troop Committee as needed.  
Maintain a liaison with the Scoutmaster and Committee Chair to avoid scheduling conflicts with other 
troop activities.  
Delegates responsibilities for particular activity if appropriate: 
Organizes Scouts and parents to assist in fund raising activities.  
Tracks hours worked and funds earned. Submits report to Asst. Treasurer for crediting Scout 
Accounts.  
 
Chartered Organization Representative (ex officio) – Mike Regis 
Scoutmaster (ex officio) – Jill Ray 
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